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Hoog-over inschatting vraag bij opschaling zorg (aannames niet gevalideerd!):
90 mln chirurgische maskers per week versus 6,9 mln huidig |EHEEg TT

h

middelen gaan gebruiken

Huidige vraagprojectie # per medewerker Huidig gebruikende Totaal dagelijkse % Patiént- Hoog-over inschatting

Zorgsector LCH (per wk) per dag (aanname) dagelijkse medewerkers medewerkers (VTE) contact totaalverbruik (per wk)

Ziekenhuizen 4.334.000 20 31.000 233.000 50% 16.282.000

Verpleeg-

verzorgtehuizen 1.927.000 10 28.000 143.000 50% 5.005.000

Thuiszorg 430.000 10 6.000 251.000 100% 17.543.000

Gehandicaptenzorg 94.000 10 1.000 128.000 100% 8.967.000

Huisartsen en

Huisartsenposten
51.000 10 1.000 21.000 100% 1.463.000

Ambulancezorg 15.000 10 <1.000 6.000 100% 386.000

GGD/GGZ 5.000 10 <1.000 74.000 50% 2.594.000

Tandartsen 1.000 10 <1.000 7.000 100% 507.000

Verloskundige zorg 10 3.000 100% 181.000

Psychologen en
10 13.000 100% 934.000

psychotherapeuten

Apotheken 10 1.000 100% 73.000

Jeugdzorg 10 25.000 100% 1.778.000

Sociaal werk 10 40.000 100% 2.814.000

Mantelzorg 5 736.000 100% 25.769.000

Totaal 6,9 mln Totaal 90 mln
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Hoog-over inschatting vraag bij opschaling zorg (aannames niet gevalideerd! ):

Zorgsector

Ziekenhuizen

Verpleeg-

verzorgtehuizen

Thuiszorg

Gehandicaptenzorg

Huisartsen en

Huisartsenposten

Ambulancezorg

GGD/GGZ

Tandartsen

Verloskundige zorg

Psychologen en

psychotherapeuten

Apotheken

Jeugdzorg

Sociaal werk

Mantelzorg

380 mln handschoenen per week versus 41,2 mln huidig ET
hebbel middelen gaan gebruiken

Huidige vraagprojectie # per medewerker Huidig gebruikende Totaal dagelijkse % Patiént- Hoog-over inschatting
LCH (per wk) per dag (aanname) dagelijkse medewerkers medewerkers (VTE) contact totaalverbruik (per wk)

19.970.000 100 29.000 233.000 50% 81.410.000

12.007.000 50 34.000 143.000 50% 25.025.000

8.540.000 50 24.000 251.000 100% 87.715.000

372.000 50 1.000 128.000 100% 44.835.000

292.000 50 1.000 21.000 100% 7.315.000

34.000 20 <1.000 6.000 100% 771.000

28.000 20 <1.000 74.000 50% 5.187.000

1.000 20 <1.000 7.000 100% 1.013.000

50 3.000 100% 905.000

40 13.000 100% 3.734.000

40 1.000 100% 292.000

40 25.000 100% 7.112.000

40 40.000 100% 11.256.000

20 736.000 100% 103.075.000

Totaal 41,2 mln Totaal 380 mln
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Disclaimer
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The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG.

BCG does not provide legal, accounting, or tax advice. The Client is responsible for abtaining independent advice

concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking
to update these materials after the date hereof, notwithstanding that such information may become outdated

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior

management of the Client and solely for the limited purposes described in the presentation. The materials shall not be

copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG.

These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary
and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any

Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except
to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party,
and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the

services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review

of this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied

on or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions

contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not

guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client.

BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data

or operating assumptions will clearly impact the analyses and conclusions.
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The COVID-19 situation is rapidly evolving, on a daily basis. This document represents one scenario based on discrete

data from one point in time. It is not intended as a prediction or forecast about duration of lockdown; peakof viral

infections; efficacy of government or health care responses to the virus; or other health or societal impacts, and does

not represent an “official BCG view.” It is also not does not constitute medical, legal or safety advice, and is not an

endorsement or recommendation of a particular response. As such, you are advised to use this document as general
guidance only in making your own continued assessments as to the appropriate course of action, taking into account

local laws, rules, regulations and orders.
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