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Welcome




Short introduction

Please share...

Your name and function

How the medical supply chain is set up in
your country

« Central or de-central?

» Sourcing and/or local production?

« Scope of medical supplies?

» Type of organization?

oup. All right
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Introduction: Finland BCG

+  Sets standards

«  Gives purchasing orders to NESA «  Supports NESA
«  Holistic assessment of inventory level +  Encourages national s
as proportion to district population production Eq - pment SEEpE
T (current)
Ministry of Social e
Aftaire and Health Economic Affairs and PPE
Employment FFP2 & 3 respirators
1 Chirurgica 1asks (surgical)
’/':/' \\‘s : Cloves
Logistics of five university ” Mg : Glasses (visors & frames)
——————— hospital districts SRR “wa 3 Gowns & aprons
Purchasing rin Caps
g ring Y Test kits

L ——, + Very important to mitigate risks

v i : within international supply chains
Situation awareness on national level pply

i i PCR material (swabs)
i i SN atiton:l Erer;iegscx) ” ) ,
: T — Supply Agency omestic supply

e e s e A * Main products currently:
»  Purchase and supply responsibilities within own districts Chirurgical masks and gowns &
+  Owninternational and national purchases aprons
+  Close coordination between districts on situation view and
purchases + Companies engaged and benefit

*  Provides situation view to Ministry of Social Affairs and Health from fixed contract
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Topic 1 | What are best practices and/or key concerns
for the availability of medical supplies?

How to decide between
sourcing or domestic
production?

What products are likely
to become scarce?

How to geographically
diversify sourcing?
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Topic 2 | What are best practices and/or key concerns
about product allocation and distribution?

. What sectors (within and
How to allocate products outside of healthcare)
in case of scarcity? 5 receive products via a
central allocation system?

How to communicate
while maintaining trust in
the system?
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Thank you for
joining




Disclaimer

The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG.
BCG does not provide legal, accounting, or tax advice. The Client is responsible for abtaining independent advice
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking
to update these materials after the date hereof, notwithstanding that such information may become outdated

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors ar senior
management of the Client and solely for the limited purposes described in the presentation. The materials shall not be
copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG.
These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary
and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any
Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except
to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party,
and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the
services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review

of this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied
on or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions
contained in these materials are based upon standard valuation methedologies, are not definitive forecasts, and are not
guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client.

BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data

or operating assumptions will clearly impact the analyses and conclusions.
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Legal
context
regarding
our suppor

The COVID-19 situation is rapidly evolving, on a daily basis. This document represents one scenario based on discrete
data from one point in time. It is not intended as a prediction or forecast about duration of lockdown; peak of viral
infections; efficacy of government or health care responses to the virus; or other health or societal impacts, and does
not represent an “official BCG view.” It is also not does not constitute medical, legal or safety advice, and is not an
endorsement or recommendation of a particular response. As such, you are advised to use this document as general
guidance only in making your own continued assessments as to the appropriate course of action, taking into account
local laws, rules, regulations and orders.

Draft
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