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Dear colleagues,
also Germany agrees with the 2nd Amendment of the ECDC SPD 2021-2023.

Best regards,

-----Urspringliche Nachrich
Von: @ecdc.europa.eu]
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< 5.1.2e @umfcd.ro>;
Betreff: Reminder: Written Procedure: Second Amendment of the ECDC Single Programming Document 2021-2023
Wichtigkeit: Hoch

Dear Members of the Management Board,
This is a kind reminder regarding the written procedure on 2nd Amendment of the ECDC Single Programming Document 2021-2023.

Please note that the deadline is Tuesday, 1 June 14:00 CEST.

Best regards,

From: [N N R @e cdc. europa.eu>
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Subject: Written Procedure: Second Amendment of the ECDC Single Programming Document 2021-2023

Dear Members of the Management Board,

On behalf of & A, BEEEZIECDC, enclosed herewith for your approval, please find attached the amended “Single
Programming Document (SPD) 2021-2023".

The SPD 2021-2023 was originally approved during the 50th Management Board meeting in November 2020, and amended in March
2021 following your approval. The present amendment of the document incorporates the additional enhanced genomic-based surveillance
activities discussed at the Extraordinary Management Board meeting of 07 May 2021, and the resources that ECDC will receive to
implement them.
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The changes compared to the previous version of the SPD 2021-2023 (all highlighted in yellow in the document, for easier reference) are:

1 Inclusion of the public health microbiology support programme focused on rapid detection of SARS-CoV-2 variants, for which
additional resources from a second amended EU budget 2021 have already been assigned to ECDC:

® Direct support to Member States through providing outsourced sequencing of Member States isclates, for enhanced monitoring of
emerging and known SARS-CoV-2 variants;
z Implementation of whole genome sequencing (WGS) and Reverse Transcription Polymerase Chain Reaction (RT-PCR)

infrastructure and capacity-building in Member States.

Update of the budget and human resources-related information throughout the text of the document;
Update of the resource allocation per action area of the ECDC strategy 2021-2027;
Update of the following annexes:

P

Annex 1. Organisation chart 2021

Annex 2. Resource allocation per activity

Annex 3. Financial Resources

Annex 4. Human Resources (quantitative)

Annex 10. Strategy for the organisational management and internal control systems
Annex 11. Financing Decision (procurements) 2021

Annex 12. Plan for grant, contribution or service-level agreement

ERE T T T

Please note that at this stage the suggested de-prioritisation of the current work plan would not require a change in the FD, as we are still
planning to do as much as possible of the work albeit a bit later in the year.

You are kindly invited to approve this written procedure by Tuesday, 1 June 2021, 14:00 CEST. In the event that we do not receive a
response from you by the aforementioned deadline, your agreement thereto shall be assumed. The approval of this item in this written
procedure is a pre-requisite for ECDC to initiate the implementation of the granted additional budget and positions.

Best regards,

European Centre for Disease Prevention and Control (ECDC) Gustav lll:s boulevard 40, 169 73 Solna, Sweden

Phone +46 [[IIEEEN Fax +46 5.1.2e

www.ecdc.europa.eu <http://www.ecdc.europa.eu>

Follow ECDC on:
<http://www.facebook.com/ECDC.EU>
<http:/ftwitter.com/ecdc_eu>
<http://iwww linkedin.com/company/ecdc>

<http://www.youtube.com/user/ECDCchannel>
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Confidentiality Notice
If you are not the intended recipient of this message, you are hereby kindly requested, to, consecutively, refrain from disclosing its content
to any third party, delete it, and inform its sender of the erroneous transmittal.



