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Key Deliverables:

eo 160 active cases of COVID identified on the island. 149 of which are residents and 11

travelers.

e Patient census: 8— 3 of which are in the ICU
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e Staff Deployment:
eo We currently have 46 personnel onsite in Aruba.

eo The staff breakdown 1s as follows:

o 8 physicians
o 36 ICU RNs

o 1 team lead.
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o Risks/Issues

eo Current team lead has left the project.
°

e Progress:
e An interim team lead has been appointed, until the new team lead arrives mid

November.

« 1 anesthesiologist to arrive by 11/7.
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