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Key Deliverables:

eo 1829 active cases of COVID identified on the island.

e Patient census: 11 —4 ofwhich are in the ICU

Staff Deployment:
eo We currently have 34 personnel working at CMC throughout multiple departments

which includes ICU, ER. OR, and NICU.

o The statf breakdown is as follows:

oO 2 Physicians
o 31ICU RNs

© 1 Team Lead
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o Risks/Issues

eo Working with the HR/recruiting team to backfill three open physician positions to

include individuals with ICU and critical care certifications.

Progress:
eo None.
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