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Dear Members of the Health Security Committee,
Dear colleagues,

For your information and opportunity to comment, during the meeting tomorrow we will be discussing challenges related to the
vaccination roll-out. Please find the four main questions which will guide our discussion:

What are your strategies to limit discarding unused vaccines and to avoid vaccine wastage?

What challenges have you faced in relation to shortages of equipment needed for vaccination (such as syringes, PPE)?
What are your strategies when it comes to the different variants of concern and vaccination?

What has been the immediate reaction due to the suspension of the AstraZeneca vaccine? How has your county restarted
vaccination with the AstraZeneca vaccine?
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Thank you in advance,

HSC Secretariat



