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The EU vaccine supply chain
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Member States with 6 pharmaceutical companies
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The EU vaccine supply chain

Updates:

An agreement to purchase an additional 200 million doses of the
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2021.

Other vaccines expected to be approved soon.

MAC - December 2015
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The EU vaccine supply chain

» Most of the production, within the EU
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authorities only:
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» For imports:
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sanitary and customs)
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declaration. Existing simplifications, will not be applied.
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The EU vaccine supply chain

JoNo] Lo TX=YAVA a Te Ta] fo] fle EAT]To JAVA s E-T]4

==TepI =U (Tplo Tams w= I =I I a=Tol=TAVZ=I 6 [o]{=IJl o T= <{=To Me]g I= Rl 0] gO

rata population distribution key
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The EU vaccine supply chain - threat

assessment:
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counterfeit/falsified products?

REI EYIATAV [od VA oT)[ei ST=Tol0] g=Te IE={U1s]ec] AYA s E11 a 0) A 0] go a [U a=] gs I= p Te!
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1)Risk of theft

2) The logistics chain

3) On line sales/scams
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1) RISK OF THEFTS
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insufficient manufacturing capacity and unprecedented
demand.

Priority groups.

High value products (a full lorry transport: more than €

100 million).
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1) RISK OF THEFT

AL ERRILGELG El Re EER hER
® “Stolen medicines” originating from the Greek pharmacy
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German parallel distributor.
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» An OGC was illegally procuring the medicines from public
hospitals via over-prescription and forged medical assessment

reports.

CRN ®le]ga V1) Te Me oloino]=F
» Reintroduction of the stolen medicines into the legal supply
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Key drivers: different levels of price between countries.
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» European market flooded with counterfeit and falsified

COVID-19 products (test kits, hand sanitizer, masks,
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2) THE LOGISTICS CHAIN
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Seizure of 14 million of substandard or fake medical products
+ Face masks

«+ Hand sanitizers

+ Tests kits

Ife[lalujile=]u[elaMelinp el g=H us 1a IRILO AT [Ss] [el [18 Fe] ol p= ue] gug=Te[ [ale Mi=] =He]

uncompliant goods.
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2) THE LOGISTICS CHAIN
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3) ON LINE SALES OF COUNTERFEIT

ZA SGI | SSYASI OAL IS

© Rogue online pharmacies, e-platforms, social networks:

Main means of promotion of counterfeit medicines
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Lower the potential losses for counterfeiters (easy fitting in small
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» Lack of relevant information on postal/courier express shipments
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authorities.
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3) ONLINE SALES OF COUNTERFEIT

ZA SGI | SSYASI OAL IS

© During COVID-19 outbreak:

» Anti-malaria medicines

CER I g=[e [uela =1 EM ag l=Te [Tell al=IS da t= a= I [=To [Te | AVRoSI d= Ru g [SNe [=F 1
+ Scams

® Key drivers of online medecines sales:

SYelsllo l=]ale eleallal[=] g[e=Ke]lsl¥I gol g FILES

Lower cost of products

Anonymous orders

\Nolgl=l=le Mo Nel -Welg={lelglo] u[e]g

Allegedly powerful drugs forbidden for sales

Mismatch in supply and demand

1161137



1161137

@(0)\\[6 RUISY(O]\

1) Cooperation is key

Exchange of intelligence in real time with law enforcement agencies

Cooperation with right holders (role of the IP Enforcement Portal)

Cooperation with the market surveillance authorities

Cooperation with third countries (FDA, US Customs...)
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2) Communication is key as well:

Communicate on actual risks ...
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insufficient uptake could delay the containment of the

pandemic
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on line; everyone will get vaccinated according to the

priorities established by the national vaccination plans.
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