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2eTo UUEgH@pblq nl]

BO H@minvws nl] l[L l@minvws nl] HUItQIi 2e 10X26Cc m

al@minvws nll
10 128From

Sent Thur 7 23 2020 12 27 03 PM

Subject FW Inquiry on support organization of Swiss app

Received Thur 7 23 2020 12 27 00 PM

fyi

10 2a 10 2e @minbzk nlVan

Verzonden donderdag 23 juli 2020 14 22

Aan 10 2s 10 28 |@minvws nl

Onderwerp FW Inquiry on support organization of Swiss app

Verzonden met BlackBeny Work
www blackbenT com

10 2e 10 2e @mckinsey comVan

Datum woensdag 22 jul 2020 21 20

H^usixh |
@minbzk nl

@usi clt U1 I 3I IHBI@ininvw5 nl10 2e 10 129 10 2»Aau

10 2s

3 m10 10 2e 10 2eKopie
10 2e 10 2e 10 2e@minbzk nl

Onderwerp RE Inquiry on support organization of Swiss app

@pblq nl

10 2«Hi

Thanks a lot for getting back to us these insights are really useful
We are no longer supporting the COVID 19 app team but we will make sure the information will be channeled to the right person within the app
team

Sa@»unvws n| for general inquiries and10 2eFor future contact with the Dutch COVID 19 app team please get in touch with|
|for matters related to communication in specific

Thanks again for your great insights and support it s been truly appreciated

All the best

0 2e

McKinsey Company Amstel 344 1017 AS Amsterdam the Netherlands

Tel 31 0 6

Email

10 2e

10 28 l@mckinsey com

■Original Message
10 2» 10 2g|@usi ch |

Sent Monday July 20 2020 5 39 PM

@usi chFrom

l@mckinsev comTo E

10 10 128Cc | m

Subject [EXTJRe Inquiry on support organization of Swiss app

Apologies for a late reply but I just got the answers from your email last month See the reply from the Federal Office of Public Health pasted
below I just shared the Q from^Q as well and will see what they say I will respond from my own perspective

Hope your team is doing well

Best
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10 2e

10 2e 10 2effibag admin cir |@bag adniin chFrom

Date^^onday^ Hulv 2020 at 13 42

St^^ag adiiiiii ch”

10 2« l@nsi chTo

l@bag adinm ch

Subject AW Inquiry on support organization of Swiss app

10X2eCc

10 2eDear

Please accept my appologies form y late response due to my holydays

We can share the following information on the Set lip

• Email Account published on google play 3 persons were answering mostly technical questions dining pilot and fust weeks after launch

Now it is one person taking care of this account However we currently do not have enough resources to react on comments on the app stores

• Technical Hotline 10 persons 4 languages including GE FR IT EN dur ing pilot and 10 15 persons after launch During peak days they got
up to 200 calls depending on the number of downloads however fewer people would have been able to tackle the number of calls

• Info Hotline for users who get a notification through the app there are up to 10 15 calls a day however we know that not every person
notified is calling the Infoline The Info Hotline for the app is taken care of by the same people who are answering the calls on our general Corona

Hotline

Here you fmd the latest update on the figures of the app users

https uildefense com v3 https www experimental bfs admin ch expstat en home innovative methods swisscovid app
monitoring html EIXh2HiOrYMV LLQx EmdUvf3F7iii Du3C5pO LhNKivitvOWpvmh7ExWOH3FYumNhfOCHpdRY3kqvYR8L and

general information https urldefqise com v3 https www bag admin ch bag en home krankheiten ausbrueche epidemiai pandemien aktuelle

ausbrueche epidemien novel cov swisscovid app und contact tracmg html EIXh2HjOrYMV LLOx EmdUvf3F7m Du3C5pO
LkNKivitvOWpvmh7ExWOH3FYumNlifOCHpdRY3p 7Xi9x

1 hope this information does not find you too late

All the best

10 2e

On 26 06 20 13 30 10 2e 10 26 |@mckinsev com wrote

10 2eDear

Glad to heai that

Thank you veiy much for following up on the customer service desk request these insights are veiy useful to us

We ve been closely following the launch congratulations and best of luck

Hope to heai from you soon

Best

10 2e

McKinsey Company Amstel 344 1017 AS Amsterdam the Netherlands

Tel 31 0 6

Email 10 2e @mckinsey com

•Original Message—
10X291 10X29@usi ch @usi chFrom

Sent Friday June 26 2020 12 34 PM

10X20 10 2e @mckinsev com

Subject [EXTjRe Inquiry on support organization of Swiss app

To

Hi and yes staying safe Hope you are too

Our app launched publicly and you can read about it here in English https uiidefense com v3 https www swissinfo ch eiig switzerland

launches swisscovid contact tracing app for

residents 45859778 EIXli2HjOrYMV LyOuO9MW3S6jtDylW10iHyLz3f9clzAhqkH3e31WFCP6hTO6rJCdLfChUQX9TEd0IWcI



690154

I am trying to find the information for you Back asap
Best

10 2a

|” ^BEI^^Blffimckiiisey coin wrote10 2eOn 25 06 20 17 39 ]

I hope you are doing well and staying safe

Currently our team is estimating the required size of a call center for the Dutch app Therefore we are seeking for information on the Swiss

colter s set up and size both during the pilot fase and after launch as well as the assumptions that have been used to calculate estimate requir ed

capacity during both phases

Are you or any of your team members able to provide us with insights

Kind regards

Dutch COVID app support

This email is confidential and may be privileged If you have received it

in error please notify us immediately and then delete it Please do not

copy it disclose its contents or use it for any purpose

This email is confidential and may be privileged If you have received it

in error please notify us immediately and then delete it Please do not

copy it disclose its contents or use it for any purpose

This email is confidential and may be privileged If you have received it

in error please notify us immediately and then delete it Please do not

copy it disclose its contents or use it for any purpose


