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@ Ons begrip van de situatie

Geleidelijk gaat Nederland weer ‘open’
(overheidsgebouwen, kroegen, etc)

Exitstrategie afhankelijk van beheersbaar
houden zorg

Gedrag

in hoeverre men zich houdt aan de gedragsregels als
maatregelen versoepeld worden

Testen

snelheid van inroosteren en uitvoeren testen op
grote schaal

Bron- en contactonderzoek

opsporing (traceren) van contacten na positieve test
om ‘brandjes snel uit te trappen’

Continu balans houden tussen
gezondheids- en economische belangen

Dit vereist

- Opschaling in het ‘eerstelijns’
contact met de burger (callcenter(s),
portaal, persoonlijke omgevingen)

- Duidelijke, gestructureerde
‘klantreizen’ om heropening
mogelijk te maken

Salesforce, marktleider in CRM, partner
voor Rijksoverheid
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34609



34609

@ Verschuiven van reactief naar pro-actief

Plan

Vooruit
A

v
Reageer
Snel

Opstarten
Overheids- Digitaliseer alle burgergerichte aspecten van
diensten overheidsdiensten, beginnend met de meest
belangrijke; herontwerp kantoorbeleving
Veilig
Heropenen

Voorzichtig Nederland heropenen met handmatig
bron- en contactonderzoek en overige publieke
gezondheidsfuncties om de juiste balans te vinden

O" I tussen de economische- en gezondheidsbelangen

Adresseren van burgervragen mbt de Covid-19
pandemie, thuiswerken voor ambtenaren
mogelijk maken en leveren van financiele
steunpakketten

Lockdown &
Stabiliseren

Tijd
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@ Leven met Corona vereist iets van ons allen £

RIVM GGD Persoon

Bron- &
contactonderzoek
zelfmeting, locatie en
contact) met apps
KCC

Persoonlijke
gezondheidsomgeving
(MedMij)

Gegevens verzamelen
en delen
(zelfbeoordeling

Dashboard

Digitale

Data & trendanalyse .
ondersteuning
afspraken maken

Macro Micro \Q g ‘
Nhu.&
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© Prioriteiten voor AZ

Waar zitten de risico’s [ zorgen?
Bijvoorbeeld

Versnelling opschaling
Zelfbouw vs bewezen beschikbaar
Decentraal georganiseerd

Waar zit de hoogste prioriteit?
Bijvoorbeeld

Ondersteuning bij Testen en BCO
Dashboards / data-analyse
Veilig heropenen van maatschappelijke functies (bijv overheid & horeca)

Sl
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°Sa|esforce propositite ‘work.com’ is een low-code platform
met veel reeds bestaande features WORK.COM

Voor publieke diensten Voor publieke gezondheid

bron- en contactonderzoek,
zelftriage en andere publieke
gezondheidszaken

mogelijkheid om versneld Covid-19
publieke diensten uit te rollen

nnnnnnnnnnnn

Quen
Please indicate

which symptoms
you have today?
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Salesforce is de engagement laag en command center
Gegevens blijven in de huidige overheidssystemen WORK.COM

BURGER SINGLE VIEW VAN KLAAR VOOR

AUTOMATISEREN VAN GEINTEGREERDE
PORTAAL DE BURGER (KCC) MOBIEL PROCESSEN ANALYTICS

ENGAGEMENT LAAG & COMMAND CENTER

API MANAGEMENT & INTEGRATIES

Synchroniseer gegevens

Maak gegevens
Vaga?;‘;?gzgge:r?qs:ri% 1 wanneer gevraagd 2 Initiéle migratie van 3
= J zichtbaar in Salesforce gegevens naar Salesforce
belangrijke data terug naar el
bronsysteem P
—__ b = u-

BURGER IDENTITEIT EN

ELEKTRONISCH TIJDELLJKE COVID-19
TOEGANG (BSN, DIGID)

EXCEL/ ACCESS
PATIENTEN DOSSIER DATABASE
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© Publieke Referenties Work.Com

Al meer dan 33 organisaties gebruiken Salesforce voor re-open toepassingen

Contact met burgers, portalen, contact tracing

State of Rhode Island

Commonwealth of Massachusetts

Palm Coast- Florida

“New York City partners with Salesforce on coronavirus contact tracing program, mayor says”

Covid registratie ervaring in Nederland bijvoorbeeld:
e OLVG

Dashboard Implementaties (Re-Open georiénteerd - Meer bestaande implementaties in

Publieke Sector):
2 il
N“ l‘n%

¢ Vlaamse Overheid https://www.zorg-en-gezondheid.be/cijfers-covid-19
e RIVM
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O Vervolgstappen

Buy in bewindslieden

AZ[VWS/EZ
Eigenaarschap van ‘klantreis’: VWS / Economische Zaken

Vervolggesprekken

Uitwerken oplossing voor GGD/VWS
Economische aspecten - bijv Elske Smit

Snel een pilot / demo omgeving neerzetten

Binnen enkele weken live
Pilot/ Prototype samen uitwerken
AVG proof

Sl
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State of Rhode Island
&

salesforce
Internal Audience - In Productie

Reimagine contact tracing to be more efficient,
scalable, reliable

Reopen businesses across the state
.Reinforce.the.importance.of.community.well-being

/7 /7 We are partnering with Salesforce to make our
[ 5% { “~\

\J\ contact tracing process more efficient, more
scalable, more reliable... it should give the public
great confidence that our systems are getting so
much better and we're that much closer to getting
back to work. Efficient, reliable contact tracing is
essential for getting everybody back to work.

(10)(2e)
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Welcome to Massachusetts

What would,you,like to do?

Search Mass.gov m

a‘» e P R R LR
[& @ Selecteereentaal v & State Organizations %] LogInto.. Co m m o nwea It h Of M a Ssa c h usetts

Internal Audience - In Productie

§)Massgov HOSERE SRS Department of Health requesting an C19 Emergency Response

Management system.
LIVING ¥ WORKING v LEARNING v VISITING & EXPLORING v YOUR GOVERNMENT v CoVID-19

(1) Contact Tracing,

OFFERED BY Executive Office of Health and Human Services

(2) C19 Test Scheduling

(3) Isolation Management. 250-1000 contact center seats,

COVID-19 Community Tracing Collaborative

resources fswttgs://www. mass.gov/covid-19-community-tracing-collaborative-resource

Materials created by the Commonwealth and Partners In Health for
entities interested in creating contact tracing organizations.
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THE CITY OF PALM COAST IS A TRAILBLAZER.

Palm Coast, Florida, is a
Trailblazer, streamlining

government services acrossthe

External facing - In productie

Florida Department of Hglt'h"?ls-‘ Imp;rtant Contacts
e ——ni - Palm Coast Connect - 311.

~ Consolidated 68 different
software systems into a single,

' comprehensive customer
Vlrtual Clty Ha"' S . engagement platform.
:

This has helped the city
maintain services and business
continuity while also being
responsive to changing events
— all via a virtual “city hall” that
= allows employees to work from
. home.
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ASENTSCHAP

jures  Publicatiesen documenten  Cilfers  Niew

Tableau Dashboards R ——
Standaard content en implementaties

T
'+++f + a b I eau Products Solutions Learning Community Support About COVILC
+

COVID-19 Data Hub Daily Dashboard =~ Community Visualizations ~ Jumpsta

In ziekenhuis opgenomen patiénten
Bron:RIVM

Access, analyze and

Datum zlckenhu\sopnam

stay informed.

Trusted Coronavirus (COVID-19) global data from
our community experts.
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Appendix: Salesforce Emergency Response Management (ERM) in Public Services
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Salesforce has a track record of transforming public services

e Quickly

e With a rapid and substantial return on investment
e Delivering great customer satisfaction

e Empowering employees to innovate

e With tools that are continuously improved




Our person-centric, low code platform enables agencies to
be responsive to the Covid-19 pandemic and economic crisis

Emergency Funds Management
Facilitate the management of emergency
funds; fully digitise paper-based processes
with intuitive, mobile-ready applicant portal

Resource Management & Exchanges
Track the collection and distribution of
government emergency resources, including
a many-to-many brokerage / exchange

Comms & Response Management
Outbound - public awareness and mass
communication;

Inbound - inquiries, reports, complaints

Workforce Readiness Management
Unified readiness platform to maintain
agency operations, such as shift management
and planning

Featured Customer: City of Chicago

Salesforce serves as Chicago’s strategic
communications solution during the Covid-19
crisis. The city's outreach and engagement
platform-built on Salesforce Marketing Cloud-
has proved to not only be helpful in supporting
normal city operations, but also in streamlining
communications during the Covid-19 crisis.

I > CHICAGO

salesforce

34609



Our person-centric, low code platform enables agencies to

salesforce

be responsive to the Covid-19 pandemic and economic crisis

Manual Contact Tracing

Assess potential exposure to communities
and conduct ongoing monitoring of
confirmed patients

Self-Reporting
Allow citizens and stakeholders to report
status and access information they need

Patient Triage & Evaluation
Amplify reach with self-service and digital
tools to identify, assess, and interact with
patients

Patient Engagement & Monitoring
Empower care teams to remotely monitor
and quickly connect patients to the right care

Featured Customer: State of Rhode Island

” We are partnering with Salesforce to make our

~ contact tracing process more efficient, more
scalable, more reliable... it should give the public
great confidence that our systems are getting so
much better and we're that much closer to getting
back to work. Efficient, reliable contact tracing is
essential for getting everybody back to work.

(10)(2e)

(10)(2e)
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The low code platform and rich set of pre-existing features
also allowed our engineers to quickly launch an ERM product

For Public Services For Public Health

accelerated ability to deliver Covid-19 manual contact tracing and other public
emergency public services, such as funds health capabilities, with extensibility into
and supplies individual patient health management

nnnnnnnnnnnn

Quen
Please indicate

which symptoms
you have today?
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Helping to shift the strategy from reactive to proactive

Plan
Ahead
“ @
Restart Gov Digitise all citizen-facing aspects of
Services government services, starting with the most
critical ones; re-design in-office experience
Safely
Re-Open
i Carefully re-open the country with manual
contact tracing and other public health functions
to balance economic and safety interests
0 |
[bokdowh & Address citizen inquiries and issues related to
ocC O i pandemic, enable civil servants to work remotely,
! Stabilise and deliver financial relief to public
React
Quickly

Time



By adding an engagement layer and command center
to work in tandem with existing agency systems

SINGLE VIEW OF MOBILE BUSINESS PROCESS EMBEDDED
AUTOMATION ANALYTICS

CITIZEN
PORTAL THE CITIZEN READY

API MANAGEMENT & INTEGRATIONS

Display data on demand in Initial, one-off migration of
Salesforce view, as if it were 5 data to seed Salesforce =
native data, but do not and/or sunset a legacy
persist it in Salesforce system as part of launch

Synchronize data from

source system to Salesforce 1
and write key data back to
source system

€g.

(@
(@
(@

CITIZEN ELECTRONIC HEALTH TEMP COVID-19 MS
IDENTITY & ACCESS RECORDS (EHR) ACCESS DATABASE
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