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Executive Summary

Key Deliverables

Current census of ICU tent is 0

SMMC wants to incorporate AMI staff into their shifts

Risks Issues

None

Progress

Clinical staffing capabilities matrix completed and sent over to SMMC Met with

the patient care team to discuss and implemented the suggested changes
Staff Emergency Management Plan and tent All Hazards Plan have been moved back into active

status as the request by SMMC to integrate them with their plan increases the scope of the

document

EMS System disaster response plan reviewed and sent back to SMX EMS A follow up meeting
scheduled for next week
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Next Actions

Staffing ofCOVID ICU tentX3

Continued EMS system support

Continuing EMS education activities

Continuing Case Manager Community Engagement
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Daily Patient Summary
9JULY2020

Patient requesting refer

for further Investigation
and Management

ICU
N° of Cases RTA

0 0 0 0
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