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Executive Summary

Key Deliverables:

o Staff on full shift as scheduled with CMC
e New staff being integrated into CMC
o EMS Courses- taught to the Curacao Emergency Services

Risks & Issues:

Curacao Medical Center remains in a reactive stance to a possible Covid Outbreak instead of
proactively taking measures to mitigate risk to staff.

Progress:

e Continuing coordination with CMC leadership and department leaders to refine schedule.
e Mechanical Ventilation class scheduled for 7/10.

Next Actions:

Continue COVID physician meetings this week to finalize COVID management protocol. Work
on Scenario based training with CMC staff. PPE procedures.

o Continuing to advocate for the Old Hospital for treatment of COVID patients
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