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A Introduction

Sint Maarten has strong V let the effects ofthe globalCovid 19 pandemic with toss of lives increased

unemployment rates increased poverty rates dependence social problem^ loss of national

revenues and a virtual collapse of the tourism sector the main stay of the economy The economic

and social consequences are expected to be long Hasting asthetourism sector is not expected to be

back at earlier levels for a considerable per tod of time

As can be observed n other parts of the world a second wave of positive cases on Stot Maarten e

not unlikely especially in view of the ifting of the lockdown ending the State of emergency re-

opening of all businesses on June 15 re opening of the international airport for international air

travel on July 1st higher concentrations of people at public places and last but not least the

tendency of the general public and bustoessesto become moreretexed and complacent about

followhg basic prevention measures and guidelines

What can be considered an additional risk for Sint M aarten is increased Covid 19 transmission if a

hurricane hits the island during the 2020 hurricane season If people need to take shefcer to hurricane

proof confined small and poor vent Sated spaces for longer periods of time and people s immune

systems are weakened the risk of cross contamination could increase

For these reasons it is essential for Sint Maarten to be well prepared for a second wave taking

advantageof experience gained and lessons learned during the first wave betweenMarch andJufy

2020

Based on three months of direct engagement intheCovid 19 Response between April 14 and July 7th

2020 the author provides suggestions to prepare for a resurgence of Covid 19 on Sint Maarten for

three different scenarios as follows

Scenario 1 Just afew ^orad ic cases medical services can easily manage

Scenario 2 New wave similar or larger than the first wave

Scenario S Several snaller waves occurring from time to tine

Before moving into these different scenario^ the next paragraph wil deal with actionsfor

con^deration to minimize the chance of any oftheabove scenarios occurring
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B Suggestions to reduce the likelihood of a resurgence of Govid 19 on Sint Maarten

Anychain is as strong as its weakest link

Aperson with flu like symptomswho does not timely contact a fam iy doctor or CPS can if Covid 19

positive sp read the virus to many other people who can then spread it even widertotheirfamiy

members friends and close contacts in the public sphere

Newly identified Covid 19 cases can be used to remind the general public to maintain social

distancing hand hygiene and respiratory etiquette and to contact their family doctor or CPS for

testing as soon as they develop flu like symptoms

Businesses that have not prepared implemented or sustained preventive measures for example a

Prevention Safety plan may easily become asource of transmission of Covid 19 especially those

businesses wh ere marry people come together and where the type of busines involves close physical

contact between staff and customers

Newly identified Covid 19 cases who were infected at a business company establishment can be

used to remind businesses about their responsibility to take implement and sustain preventive

me asures to protect their staff customers and visitors against getting and spreading Covid 19

Businesses must continue to have easy access to information on preventive measu res they can and

should take

Suggestions

1 The World Health Organization has classfied Covid 19 as an infectious disease in the A category

This means that the Ministry of Pubic Health isthemain and leading agency to combat Covid 19

2 Develop and disseminate an overall policy on testing follow up source contact tracing and

common cations including strategy and plan of action

3 Ensure sufficient capacity personsand means for thefolowing activities

o Testing Protocols procedures sufficient qualified staff means testing kits and

transport

o Follow up Protocols procedures qualified staff and means transport

o Source and contact tracing Protocols procedures sufficient and qualiied staff means

4 Ensure and prepare sufficient and adequate quarantine facilities

5 Communications One Government spokesperson dear consistent information and messaging

old misunderstandings contradictions
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C Scenario 1 Just a few sporadic Covid 19 positive cases

Suggested actbns

1 Laboratories GPs and others carrying out Covid 19 tests are mandated to send both positive and

negative test resuits to Public Health CPS Epidemiological data and surveillance information

arethe key to monitor and fulty understand the spread of the disease Only inthisway can Pubic

Health effective^ carry out itscrucialtasks of mitigation control and combat

2 Communicate accuraeand correct factsto the public

3 Monitor rumors fake news stigmatization sgnails of pane and other pubic sentiments and

comm un t at e facts to re duce those

D Scenario 2 — N ew wave of Covid 19 positive cases similar or larger than the first wave

Suggested actbns1

1 Determine a thre^nold to revive reactivate the EOC and ESPs based on of positive cases

2 Revive reactivate the EOC and ESP s assoon asthe number of Covid 19 positive cases exceeds

the critical limit

3 Decideon determining factors to re instate a State of Emergency and announce afull or partial

bek down for example a thresh old of the daily increase of Covid 19 posit we patients at the ICU

4 Apply lessons learn edfromthefirst lock down

5 Determine and communicate tinelines duration of different measures

6 Regular pressconferences and pressreleases explaining accurate and consistent facts to the

pubic

7 Scale up capacity for test ing follow up on Covid 19 positive cases medicalcare quarantine

facilities and communications

S Ifthesize of the second wavethreatens to overwhelm the capacity of existing med cal services

timely request immediate external support

9 Ensure sufficient availability of PPE s

10 Closely monitor rumors fake news stigmatizatbn signals of pane and other public sentiments

and communicatefact5to reduce those

11 Prepare plans to deal with increased social tensionsand unrest

3

Including points 1 2 and 3 abeve
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E Scenario 3 — Several sm aller waves occurring from time to time

Suggested actions

1 Closely monitor the prevalence spread and development of Covid 19 positive cases

2 if th e situ ation w orsen^ m ov e to Seenar b 2

F General suggestions

Pubic Health Strategy on Covid 19

Determine and communicate the public health strategy on Covid 19 for example focus on

developing immunity slowdown of the spread widespread testing risk reduction others

Project Teams

When a project team issetup for example theSupport UnittotheTask Force to evaluate

Prevention Safety Plans it is essentialto determine is mandate its objectives a defined time line

dear division of roles tasksand responsibilities leadershp decision making allow for sufficient

preparation develop systems procedures and processes ensure sufficient capacity building of the

team and to have clear reporting shortcommun cation linesto a h gher level If government staff is

assigned to take a role in the project team superiors must respect the need of his her staff member

to be fully dedicated to the work of the project team for the duration ofthe project

Inbox management

If a general inbox is opened for thegeneral public or certain target groups for ex ample the

TaskForce account or a recently opened public e mail address for foregnerswho seek clarity about

their planned visit to Sint Maarten it iscrucialthat sufficient capacity of qualified staff s ensured to

effectively and efficiently handle the load

Fublc information contact numbers

If an important contact number isopenedforthe public for ex ample the 914 hotSne of CPS it is

essential to ensure sufficient and trained staff capable of efficiently handling and responding to

incoming multiinguai calls from persons with flu like symptomswho might be Covid 19 post we

5 2020
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