




Most garden centres stopped selling cut flowers and are concentrating on seasonal potted plants
which give better margins.
Flower shops are allowed to sell online. Some try to but most are not equiped to it yet. Besides
most employees are women with children which need to be home due to the closure of schools,
so there is also a lack of personnel.
Lack of personnel is also a problem for flower shops to stay open and to sell at the door (take
away model).

Italy

Production losses: first estimates show 1 billion (pieces) of cut flowers and unsold plants,
equivalent to:
a monthly loss between 18 to 27 euro/sm of greenhouses, and between 3.000 to 15.000 euro of
nursery p/ha
Seasonality: spring 2020 lost, production 2021 in danger in case of lack of liquidity to invest in
planting for the flowers and plants to be sold in 2021;
Exports: difficulty due to blocks at the border and customs procedures of several countries (EU
and non-EU) and cancellation of orders;

Transport delays due to border, checks and sanitary measures for the drivers coming from
Italy;

Lack of liquidity: need to bear production costs for production that could not be marketed, to
support crop advances of hundreds of thousands/million euros, and start new cultivation cycles
for the resumption of normal commercial activities.

France

It’s impossible to obtain insurance cover for operating losses linked to the health crisis, difficulty
in relaunching activity at the end of the crisis since the most prosperous period (the one where
the bulk of turnover many companies are carried out) – spring - will have been suspended by
closedown and movement restrictions, risk of having a sector shutdown for longer than the only
time of the health crisis.

In France, the sector fears that the specificity of the ornamental industry will not be taken into account:
a highly
perishable, seasonal product, a plant cycle that can’t be interrupted during the crisis and therefore an
inevitable loss of an entire production.

Belgium

Also Belgium is more or less in lock down.

Garden centres in Belgium are up to now only allowed to sell food and pet food. Our Belgium
colleagues are negotiating with the government to allow also the sale of plants and flowers,
however now it is not allowed.
Supermarkets still sell flowers and plants.
Some flower shops sell at the door (take away model) but a lot of shops are closed.
Garden centres and flower shops are anyway closed during the weekends.
Some producers, because they are desperate, put the products on the street with a pricetag and
a money pot hoping honest customers will pay.
Online sales and delivery of flowers and plants is still allowed but discouraged. This also applies
for flower shops because flowers and plants are not considered to be essential products.
Extra problem in distribution is that the big wholesale company Agora is closing down in Belgium,
as they already did in France.
Exports to Germany, Switzerland, Italy and France stopped because there are no sales of our
products there or transport/distribution is not possible. Value of several millions Euro. Supplies
of perishable goods with a maximum conservation time of 5 days. Destruction takes place end of
the week. Value was several millions of Euro. Compensation of such loses necessary from a/any
emergency fund!

Turnover decrease in Belgium for the period 15th March up to 10th of May is 78%





customers. Estimated loss in turnover-60%.
From April to Mai production numbers are 28,7 Mio balcony plants, 1,2 Mio strawberry
plants and 24 mio vegetable plants and herbs are produced.
If the measures stay this intense, estimated loss in turnover -70-80%. Also the potted roses
in June will become a problem. We produce about 1,2 mio products.
The production value of all produced plants and flowers 400 mln Euro per year of which is
sold 60-70% in springtime.

Denmark
The situation is very bad for the ornamental sector. We had an expected sale of 110 mio € estimated, however at the
moment we are losing 80-90% of this turnover.
The producers are most affected, but also the retailer and the flower shops and the garden centers are severe effected.

Garde centres are still open

Flower shops still open

Unnecessary traffic of citizens is not recommend, which impacts visiting garden centres and flower shops

Demand is low, critical decrease in the export to marktets south of Denmark. Exports to Sweden and Norway is

still at an acceptable level.

Further restrictions in the retail outlets for flowers and plants will cause severe casualties in the sector,
as neither the growers or the wholesalers are consolidated to a crises with this scope. A market shut
down for one or two months will destroy the Danish sector all together.
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