






 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

  

  

  

  

  

  

            

   

   

   

   

   

   

        

       

        

        

   

  

   

   

   

 

   

    

   

      

    

   

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3 Strictly confidential – for internal decision making government 

90+ Years of history 

1926 
First store in  

Amsterdam 

1984 
First store in  

Belgium 

2002 
First store in  

Germany 

2009 
First store in  

France 

2006 
First store in  

Luxembourg 

2010 
500th  

HEMA store 

2014 
First store in  

United  

Kingdom 

2014 
First store in  

Spain 

 
Launched 

loyalty 

scheme 

2018 
750th HEMA 

store 

2018 
First store in 

Austria 

2018 
First store in 

the United 

Arab 

Emirates 

2018 
First store in 

Qatar 

2019 
HEMA 

products 

sold in 

franprix 

2019 
Walmart.com 

sells HEMA 

products 

2020 
HEMA 

products 

sold in 

Jumbo 

2020 
First store in 

Mexico 























 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

  

  

  

  

  

  

            

   

   

   

   

   

   

        

       

        

        

   

  

   

   

   

 

   

    

   

      

    

   

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

14 Strictly confidential – for internal decision making government 

Illustrative 2020 liquidity: six month forecast 

Note: Total available liquidity is based on the intra-week low (in practice cash could be  lower) 

10.1.c; 10.2.g

10.1.c; 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

 

 

 

 

      

  

  

  

  

  

  

        

       

        

        

   

 

   

   

   

   

    

  

      

    

   

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

15 Strictly confidential – for internal decision making government 

COVID-19 has substantially impacted traffic and operations across 

HEMA markets  

1 Store closures as following: Austria 16-Mar-2020, Luxembourg 18-Mar-2020, Spain 15-Mar-2020, France 15-Mar-2020, Germany 20-Mar-2020, Belgium 17-Mar-2020, Great 

Britain 24-Mar-2020, Spain 15-Mar-2020, Austria 16-Mar-2020, Luxembourg 18-Mar-2020. 

In-store traffic has deteriorated 

materially across markets depending 

on closure  

• HEMA Netherlands stores remain

open though with decreased

revenues (50)%

• Stores in Austria, Luxembourg,

Spain, France, Germany, Belgium

and Great Britain remain closed1

• High streets are empty as people

are staying home

HEMA operations are adjusting to 

new environment 

• The company’s headquarters staff

have been working from home since

Mar-13

• Cautionary procedures were

communicated to all employees as

soon as Feb-27

• Supply for products to stores

secured for the time being

Anticipating a minimum of 8 weeks 

of further significant disruption  

1 2 

Despite measures implemented 

productivity declines are unavoidable 

Overview of cash savings 

3 

HEMA is pulling all levers to keep 

sales going, reduce costs and 

improve liquidity 

NOW Subsidy €14m cash saving 

Defer VAT payment  

Defer wage tax  

Defer pension 

contribution 
 

Rent April-June 
 

 

Monthly creditors 

payments 
 

Other cost savings  

Marketing savings  

Capex reductions  

10.1.c; 10.2.g

10.1.c; 10.2.g

10.1.c; 10.2.g

10.1.c; 10.2.g

10.1.c; 10.2.g

10.1.c; 10.2.g

10.1.c; 10.2.g

10.1.c; 10.2.g







 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

 

 

 

 

      

  

  

  

  

  

  

        

       

        

        

   

 

   

   

   

   

    

  

      

    

   

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

18 Strictly confidential – for internal decision making government 

Contemplated steps to protect HEMA 

 HEMA needs capital from the Government for liquidity and stabilization

—  capital required to ensure stability in all contingencies

— Illustrative instruments to consider include a loan and / or non-voting convertible capital securities in HEMA B.V. or a new

continuity foundation 

— Capital will be used for short term liquidity needs, working capital and capital reduction 

 No dividends paid to shareholders and top management is willing to adjust compensation for period that Government

backed capital support is in place

 HEMA is exploring all possible measures to maintain operational health

— Increase in the Revolving Credit Facility with Government guarantee 

— Assessing ability to negotiate haircuts with Noteholders

— COVID19 turmoil means that currently there are no alternatives in the private market

— Cash saving measures to ensure continuity including deferring tax, rent and capital expenditure

 Without funding the Company will be forced into taking value destructive steps such as a liquidation of the business

— Jeopardize jobs of 19,000 people

— Knock-on effect to 1,100 Dutch suppliers

10.1.c; 10.2.g

10.1.c; 10.2.g



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

  

  

  

  

  

  

            

   

   

   

   

   

   

        

       

        

        

   

  

   

   

   

 

   

    

   

      

    

   

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

19 Strictly confidential – for internal decision making government 

Capital  Structure (FY19) Capital  Structure (15-Jun) PF Capital Structure

Capital structure  

Capital Structure  

as at 15-Jun 

Post Government 

Loan 

Net Leverage 

Capital Structure  

as at FY19 

Note: Net leverage ratio assumes EBITDA of  10.1.
 

10.1.c; 10.2.g

















 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

 

 

 

 

      

  

  

  

  

  

  

        

       

        

        

   

 

   

   

   

   

    

  

      

    

   

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

27 Strictly confidential – for internal decision making government 

Disclaimer 

This presentation contains confidential information on HEMA, its business, certain financial, commercial and other aspects thereof and on the strategic 

options under review (together the "Confidential Information"). The information in this presentation and the fact that you have received this presentation are 

both deemed confidential information. This document shall not be copied, reproduced, distributed or passed to others at any time without our prior written 

consent. No person then the recipients may be granted access to this presentation or any of the information contained therein. 

The sole purpose of this presentation is to assist you in familiarizing yourself with HEMA. It is not intended to form the basis of any investment decision. 

Neither HEMA, not its shareholder, nor any other person involved in the preparation of this presentation render any investment or other advice to you.  

This presentation contains certain historical financial information and projections with a pro-forma character adjusted to show restatements as set forth in 

more detail hereinafter. Adjustments of historical financial information took place using various assumptions and allocation principles. The management has 

prepared all historical financial information, estimates and projections contained herein unless a source reference says otherwise, and these have not been 

audited. Estimates and projections involved significant elements of subjective judgment and analysis, which may or may not prove to be correct. There are 

no, and will not be any representations, warranties, promises or assurances of any kind, express or implied, that these projections or estimates will be 

realized. You must conduct your own investigations and create your own projections with respect of the foregoing.  

Neither HEMA nor any of its affiliates, shareholders, advisors, directors or any other company or person referred to above accepts any liability whatsoever for 

any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.  

By accepting this presentation, you agree to be bound by the terms and conditions set forth above and you agree to cause your directors, officers, 

employees, advisors and other representatives to equally observe the above commitments and to use this document only to evaluate the opportunity set forth 

in the presentation and for no other purpose and not to divulge any such information to any other party. 




